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NEW QUESTION 1

A PM is responsible for implementing a new customer relationship management system and has learned that the sales organization is reluctant to utilize the new
system. The organization’s reluctance could jeopardize the success of the project. Which of the following steps should be taken to understand the adoption issues
and gain organizational acceptance of the initiative? (Choose two.)

A. Train users on the proper use of the system.
B. Escalate the issue to the CCB.

C. Hold sessions to understand user challenges.
D. Track system usage and report user activity.
E. Log the issue in the project risk register.

F. Create a memorandum of acceptable use.

Answer: CE

NEW QUESTION 2
As part of the planning phase, a PM has defined tasks, durations, resources, and costs. Which of the following is the NEXT step in the process?

A. Update the work breakdown structure.
B. Review the backlog.

C. Seek baseline approval.

D. Establish the resource pool.

Answer: C

NEW QUESTION 3
During a staff meeting, a project manager voices a concern about the client billing rate for a particular engineer. Which of the following documents would the
project manager need in order to find this information?

A. SLA

B. TOR
C. SOW
D. NDA

Answer: AB

NEW QUESTION 4
A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:
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A. Replace missing peripherals because this process can be easy and less costly.
B. An old operating system issue has the most amount of occurrences.

C. Damage to the monitor has the highest percentage.

D. Address each issue as discovered to avoid rework.

Answer: A
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NEW QUESTION 5
Which of the following activities would a project manager perform during the closing phase? (Choose three.)

A. Lessons learned

B. Risk analysis

C. Removing resources

D. Acquiring resources

E. Statement of work sign-off
F. Stakeholder analysis

G. Removing access

Answer: AEF

NEW QUESTION 6
Which of the following is a quality assurance tool?

A. Defining project goals

B. Identifying the root cause analysis
C. Assessing employee efficiency

D. Assessing skill gaps

Answer: D

NEW QUESTION 7
A project manager sent equipment to a global project team for testing purposes. Only 70% of the project team received the equipment for testing. Which of the
following considerations is impacting the rest of the team?

A. Quality assurance

B. Organizational branding restrictions
C. State privacy acts

D. Country legal regulations

Answer: D

NEW QUESTION 8
A stakeholder works in a remote location and has not been replying to emails. The Internet service in that location is intermittent, and the stakeholder prefers to be
contacted by telephone. Which of the following artifacts should the project manager have prepared to avoid this situation?

A. Responsibility assignment matrix

B. Acceptable communication channels
C. Risk registry

D. Staff directory

Answer: B

NEW QUESTION 9

Which of the following describes three-tier architecture?
A. Conceptual, design, and implementation stages

B. Presentation, application, and data processing

C. Network, software, and security

D. Development, testing, and production environment
Answer: B

NEW QUESTION 10

Which of the following offers administrators more direct control over operating systems?
A. Infrastructure as a service

B. Software as a service

C. Functions as a service

D. Platform as a service

Answer: D

NEW QUESTION 10
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